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MEMORANDUM FOR: Chadpman, CIA Career fervine Board
belective Rotation Progres
REPEREBCEs Shafl Study, subjeet "Selective Botation Progres,"

subsitted to Chmirman, CIA Career Service Sourd,
Yy memorendun of 23 Psbrusry 1954,

1. I hmve resd with interest tha proposal for the setablisbment
of & progres for the selection and systematic rotaticn of a pre-
daternined nurber of highly sualified Agency smployses.

2, 1 concuy in the semuption that CI4 wilil heve o sontinulng
requirenent for & veservolr of cerufully selected, highly qualified,
and well trained Individuslas who are thorougidy ssquainted witk
Agency sotivities and who will be avallsble for agsiprawmt to
positione of Ineressing respousidility as the need arises. I agree
with the concept that the Agency must take steps to dewlop iIndividusis
in the highiy specialised figlds of intelligence and 2landestine
setivity 1f Gese Individusls ere o be svalladls Por sssigrent to
top level ponitions st moss tinme ten %o twenty years hoemco.

3. I 4o not balleve it mevessery to eetablish another progren
for this purpose {ss reccamendsd in parsgreyh G b of the reference
study) ar to inoresss the Agapcy personnel selliaug (es reccmmsnded in
paragreph & ¢},

b, OIa Repulavien ¥o. [ | deteld 1% Jamary 19%%, reaffirss
the fusetions assigned to the Office ia November 1950 and specificslly
states that the Divector of Trelning shell direct s comprehenpive
program lor the selection, prefessione)l training end ceresr preparation
of hmiee ofTicer personual in cogperation with vwerliows of Pices of
the Aguney. On 12 Bovenber 1958 the Office of Treining issued an
itoronl Hegulatios Ne. T0-1, which defined the miseion of the Jusior
Officer Training Division as follows: "Mhe Chlef, Junior Officer
Trafning Division, shall develop end direet & comgredumnsive progras
o the selection snd career gpreparation of new Juntor afficeyr
persoroel of axeeplionel quelificstions in arder io meet current aond
Aeonge mm@r&maﬁ& of the Agency fur profesaionslly trained
%m fow
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g, The origingl comcept of the Juntor Officer Training Progres
was to satablish vithin CIA » ey Tor the sslsction sud developmnt
of u corps of highly gualified, specially traimed individuals to meet
Agency sesds over & Tiftean to twmty yeors' peried. It S8 my view
that the m@mgewmm&wammmmw inelube
the desivable features of & “Selective Rotetion Progees.”

. Puragreph 1 o of reference staf? study sets furth s & fsot
St Tihe present Junicr Officer Treining Progras is a somparutively
short range reining progras designed to atireel and Infuse Inte the
dgmoey wallerounded m&iﬁém..a having m:mim efugationa)
mwi %'&* %’v‘ o ik : :

#ifTere with the steted mum m& the ssconpllished :

thin Office. Thw normal sesipuwent far s éﬂmw mw tralnes why

sxtend froz eue to fowr yeers. It eculd be Inoressed 3O ten wﬂﬂmxx%xm
years i¥ reguired.

8, Sioee the combined efforts of the Offices of Persomnel ond

mm% have not yet filled the svailshle T/0 slete ﬁmm the Hnior
: Progren, atd singe the precedent has alresd

mmmm Por mima& earesy auployees from within 5‘:3& m mﬂw
ofTicer trainees, 1% is recommendsd that the OITise of Training Ye
charged with the responeibility Tor izplementing within the mm
Officsy Training Progros the Jdesivedie Pestures of the "Saleciive
Botation® consept.

HATTERY BAIHD
Miresctor of Training

B

Approved For Release 200ZQEW&B-RDP78-03578A000500010021-4



